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Complex Care Conversations

Program
Overview

Complex Care Conversations is a full-day
training designed to help clinicians become
more comfortable and effective in their
conversations with patients facing

serious illness.

With the right tools and training, our goal
is to have important conversations sooner,
more frequently, and more meaningfully
throughout the course of a patient’s illness.

In interactive, small group sessions,

participants learn:

e Tools for navigating emotional topics
with patients and peers

e A framework for goals of care
conversations that honor a patient’s
wishes and preferences

e A guide to “words that work,"” helping
introduce difficult topics earlier, more
often, and more effectively

Participants also gain expert advice for other

aspects of caring for the seriously ill. That
includes sessions on assessing a patient’s
decision-making capacity, working with
surrogate decision-makers, and formulating
and discussing a prognosis.

“My conversations with
patients are not only
better but they're faster,
and they’re more effective.”

Learning Objectives

Session One: Role of the Clinician reflects on

the clinician’s role in introducing goals of care
conversations earlier in a patient’s trajectory. We
explore the importance of having a process for
these conversations, rather than being focused

on an outcome that we cannot control.

Session Two: Goals for Care and Sharing
Serious News outlines a framework to help

patients understand their iliness and identify

their priorities and values, plus a format for

sharing serious news. We explore how to balance

a patient’s wishes with the medical reality.

Session Three: Capacity and Surrogate Decision-

Making explores the hierarchy for medical

decisions, provides tools for assessing decision-
making capacity, and offers ways to effectively

navigate conflict and strong emotions. This
session also shares effective language when
working with a surrogate decision-maker.

Session Four: Prognostication covers the
challenges clinicians face when asked to
make an educated guess about a patient’s life
expectancy. We suggest tools to help with
these educated guesses, along with effective
language to use when sharing information
with patients.

Session Five: Drills Documentation, Billing and
Advance Care Planning offers hands-on billing
practice in small groups. We review billing and
coding for Advance Care Planning, along with
legal state advance directive forms.

Session Six: Redefining Hope is a reflective
exercise that allows clinicians a glimpse of
what it might feel like to have a serious illness
themselves. Together, we explore how hope
changes over the course of a serious illness.

Who Should Attend?

Clinicians working with people
facing serious illness, including
physicians, nurses, physician
assistants, nurse practitioners,
social workers, chaplains, and
mental health counselors, will
benefit from this course.




